
RURAL DEVELOPMENT MT 1924-16 (1/11/2) 
 

RECORD OF PRE-CONSTRUCTION CONFERENCE 
 
Blackfeet Tribe, c/o Blackfeet Planning Department, PO Box 2809, Browning, MT  59417 ___________ 
NAME OF OWNER ADDRESS  
 
Indian Health Serive, PO Box 760, Browning, MT  59417 ___________________________________________ 
NAME OF CONSULTING ENGINEER (firm) ADDRESS  
 
Chief Construction Specialties, PO Box 80431, Billings, MT  59108 _________________________________ 
NAME OF CONTRACTOR (firm) ADDRESS  
 
Great Falls, MT  11/20/02__________________________________________________________________________ 
LOCATION / DATE OF CONFERENCE 
 
___________________________________________________________________________________________________ 

1.  Identification of official representatives of Owner, Engineer, Contractor, Rural Development and Others: 
 
OWNER:  Stewart Miller, Project Manager _______  ENGINEER:  Carole Boerner, PE __________________ 
PHONE:  (406)338-7406_________________________  PHONE:  (406)338-6309 __________________________ 
 
CONTRACTOR:  Rob Stolz _______________________  RESIDENT INSPECTOR:  John Monroe ______________ 
PHONE:  (406)698-3189_________________________  PHONE: (406)338-7406 __________________________ 
 
CONTRACTOR'S SUPT.:  Jim Nicholson____________  RURAL DEVELOPMENT:  Judy Broadwater __________ 
PHONE:  (406)861-2059_________________________  PHONE:  (406) ___________________________________ 
 
OTHER:  Albert Lee, Engineering Technician ____  OTHER:  Justin Wieser, Engineer _________________ 
PHONE:  (406)338-6381_________________________  PHONE: (406)338-6171 __________________________ 
 
OTHER:  _______________________________________  OTHER:  _________________________________________ 
PHONE:  _______________________________________  PHONE: _________________________________________ 
 
 
2.  Responsibilities of Engineer:  (Does not "supervise" the contractor's employees, equipment or operations.) 
As Owner's representative, the Engineer interprets plans and specifications, makes periodic______  
and/or full time site visits; reviews "Partial Payment Estimates", and "Change Orders" with _______  
transmittal letters / recommendations to the Owner and Rural Development.  The Engineer also __  
reviews contractor's as built drawings and shop drawings.__________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
 
3.  Responsibilities of Owner's governing body: 
Owner complies with Rural Development loan closing conditions and loan approval conditions; 
keeps all funding and regulatory agencies informed of project progress; approves Change Orders 
and Partial Payment Estimates: makes payments to contractor within time required by contract 
documents; communicates with the Contractor through the Engineer; and reviews the project for 
acceptance after the Engineer recommends acceptance.___________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
 
4.  Responsibilities of Rural Development:  (Loan/grant conditions observed.  Represents Government's interests.) 
Rural Development represents the government's interests in the project.  Works with Owner, _____  
Engineer and others to facilitate project completion.  Monitors construction by making periodic ____   
inspections; reviews and approves Partial Payment Estimates, Change Orders, and makes a final _   
inspection with the Engineer.  Rural Development is not a party to the contract.  ____________________  
___________________________________________________________________________________________________ 
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5.  Responsibilities of Contractor:  (Review contract terms.) 
Perform work required in the contract documents in workman-like and fair manner, maintain 
constant communication with Engineer including pointing out potential problems and provide 
advance notice of needed Engineering services.  Responsible for construction safety.___________  
___________________________________________________________________________________________________ 

 
 
6.  Responsibilities of any other entity or agency contributing to the project: 
State the roles of any Grant Administrator or Project Manager other than Engineer. _____________  
Other funding agencies may have requirements in addition to those of Rural Development._______     
______________________________________________________________________________  

 
 
7.  General Discussion of Contract: 
A.  Alternative specifications:  (Does everyone understand the alternatives applicable to the contract as awarded?) 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
B.  Initiation of construction:  (Notice to Proceed.) 
Notice to Proceed has been issued but contingent upon submission of TERO compliance plan, 
compliance with Tribe’s Ordinance 90, and correction of insurance certificate. ______________________ 
___________________________________________________________________________________________________ 

 
C.  Completion time for contract:  (Does everyone understand contract requirements and methods of computing?) 
Contract time allowed is 126 days from Notice to Proceed.  The construction period is identified in 
the Bidder's Proposal, Agreement and Notice to Proceed.  Completion date is:  September 30, 
2003 ______________________________________________________________________________________________ 
 
D.  Liquidated damages: 
The amount of liquidated damages listed in the contract is $3,460.00 per calendar day.  
Liquidated damages are specified in Agreement. ________________________________________  
______________________________________________________________________________  

 
E.  Requests for extension of contract time: 
Any requests shall be recorded on a Change Order and approved by the Owner and Rural 
Development.  Contractor shall request the extension within 30 days of the event that is the basis 
for the request.  Delay will increase Owner's finance costs, thus they will not be approved except 
as provided in the contract.  Other funding agencies' approval may be required as well. _____________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
 
F.  Procedures for making partial payment: 
Owner will submit monthly request for reimbursement.  Includes (1) transmittal letter showing amount 
 requested, requesting approval and listing enclosures (2) supporting statements and receipts 
including Partial Payment Estimate and (3) spreadsheet showing all funding agencies financial 
participation.  Rural Development may also required submittal of lien releases from each supplier/ 
subcontractor starting with second pay estimate. ________________________________________  
___________________________________________________________________________________________________ 

 
 
G.  Guarantee on completed work: (Materials, installed equipment, workmanship, Etc.) 
In general, one year from date of Substantial Completion. __________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
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H.  Other requirements of the contract / specifications witch deserve special discussions by all parties: 
If historic or archeological findings are encountered, Contractor must leave the artifact in place 
and report immediately to the Project Manager. ____________________________________________________ 
___________________________________________________________________________________________________ 

The stormwater pollution prevention plan must be kept on-site at all times and the contractor shall 
comply with this plan. ______________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
 
8.  Contractor's schedule: 
A.  Analyze work schedule in sufficient detail to enable Engineer to plan his operations: (Consideration must be 
given to needs of Owner and planned operations of other contractors.) 
The Contractor has submitted a preliminary construction schedule which needs to be updated.  
Any deviations from the schedule will be discussed at the Construction Progress Meeting.  
Engineer will submit them to the Owner and to Rural Development._________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

  
B.  Equipment to be used by Contractor: 
The Contractor shall at all times employ sufficient labor and equipment for completion of contract. __ 
___________________________________________________________________________________________________ 

 
C.  Contractor's plans for delivering materials to project site: (Protection and storage of materials.) 
Materials to be stored or housed as necessary to preserve quality and fitness and securely.  
Contractor is responsible for material until final acceptance by Owner and Rural Development.  ___  
___________________________________________________________________________________________________ 

 
9.  Sub-Contracts: (Review and approval of proposed sub-contractors and their work schedules.) 
The Contractor shall have full responsibility for subcontractors.  ____________________________________ 
___________________________________________________________________________________________________ 

The same certifications and Equal Employment Opportunities requirements apply to ALL 
subcontractors as does to the Contractor: Form 400-6, AD-1048 and 1940-Q. ______________________ 
___________________________________________________________________________________________________ 

 
10.  Status of materials furnished by Owner: 
A.  Schedule for future deliveries: 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
B.  Procedures to be adopted by Contractor in accounting and storing for such materials: 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
11.  Change Orders:  (Detailed explanation of procedure to be followed and clearance which must be obtained 
before changes are implemented.) 
Approval of work by both Owner and Rural Development is required before any work may be 
initiated or payment made.  Submit signed Change Order Form accompanied by; (1) "Project 
Fund Analysis", (2) evidence of negotiation; and (3) cost breakdown, including any profit and 
overhead to Rural Development for review and concurrence. _______________________________________ 
___________________________________________________________________________________________________ 

 Engineer can obtain verbal Rural Development approval on urgent work. __________________________ 
___________________________________________________________________________________________________ 

Change Order is required for any change in the contract cost, design, material or scope of work, 
including contract period. __________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________
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12.  Staking of work: (Clearly define responsibilities of Engineer and Contractor.  Line and grade must be 
furnished by Engineer.) 
Engineer will provide line and grade and any other staking as appropriate.  A walk-through _________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
 
13.  Project inspection 
A.  Functions of Engineer, including records and reports: 
Resident Inspector shall be John Monroe, Blackfeet Planning Department.  Daily log is required 
to be kept.  Copies of the daily reports / summaries are required to be submitted to Rural 
Development.  The Engineer is responsible for compiling all records and reports as necessary 
and for oversight of all inspection.  Full time inspection of the project is required by Rural 
Development. ___________________________________________________________________  
Weekly project meetings will be conducted. ____________________________________________  
 
B.  Responsibilities of Owner: 
Communicate with Contractor only through Engineer.  Stay informed of project status and inform 
Rural Development of any problems or delays. _____________________________________________________ 
___________________________________________________________________________________________________ 

 
C.  Responsibilities of Rural Development: 
Monitor construction progress to protect government interest in project.  Review daily inspection 
logs and reports.  Make monthly inspections prior to approval of partial payment estimates.  
Attend the project Substantial Completion and 11-Month Warranty inspections. _____________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
D.  Safety and sanitary regulations: 
Contractor is solely responsible for compliance with local, state, and federal regulations.____________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
14.  Final acceptance of work:  (Include requirements for tests and cleanup of project site.) 
Engineer will monitor tests and approve cleanup work.  Owner, Rural Development and Engineer 
will jointly make a final inspection prior to Substantial Completion.  Owner and Rural 
Development will not accept the project until Engineer makes a recommendation of acceptance.  
The Engineer will certify in writing that the project has been completed in accordance with the 
approved plans and specifications and any approved addenda. ____________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
15.  Labor requirements: 
A.  Equal Employment Opportunity requirements: 
Signed Compliance Statement Form 400-6 is a part of the contract documents ________________  
______________________________________________________________________________  

Rural Development will provide Contractor with Form FmHA 400-3 "Notice To Contractors and 
Applicants" and an EEO poster to be posted in a conspicuous location._____________________________ 
 
B.  Davis Bacon Act: (Including wage rates and Department of Labor requirements.) 
Davis Bacon is a requirement. _____________________________________________________________________ 
___________________________________________________________________________________________________ 

 
C.  Other Federal requirements: 
___________________________________________________________________________________________________
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D.  Blackfeet Tribal requirements: 
The Contractor is responsible for complying with the Blackfeet Tribal Employment Rights 
Ordinance.  The Wage Rates must be posted in a conspicuous location.  The Owner will retain 
project labor rate records. _________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

E.  Union agreements: 
___________________________________________________________________________________________________ 

F.  Reports required: 
Certified payrolls are to be submitted regularly by Contractor to the Owner.  Payments may be 
withheld if payroll reports are not current. __________________________________________________________ 
___________________________________________________________________________________________________ 

 
16.  Equal Employment provisions of contract:  
See General Conditions and Section 00900 (Agency Special Provisions). __________________________ 
___________________________________________________________________________________________________ 

 
17.  Rights-of-way and easements: 
A.  Explanation of any portion of project not available to Contractor: 
The Engineer will clearly mark areas of the Right-of-Way that are not yet available for 
construction.  The Right-of-Way will be marked with ribbon on trees 1 foot outside the Right-of-
Way.  The Contractor will coordinate with the Resident Inspector prior to begin clearing of Right-
of-Way to assure it is clearly marked.   
 
B.  Contractor's responsibilities during work covered by contract: 
The Contractor will keep all construction activities within limits of easements and utilize access 
roads shown on the plans or approved by the Owner. ______________________________________________ 
___________________________________________________________________________________________________ 

 
C.  Coordination with Utilities: 
Contractor will contact, coordinate with and keep all construction activities within limits of 
easements of all utilities and agencies with jurisdiction.  ___________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
18.  Placement of project sign and posters: 
The project sign must be constructed to specifications and installed PRIOR TO first Pay 
Estimate.   Sign location to be approved by Owner and Engineer. ___________________________  
___________________________________________________________________________________________________ 

 
19.  Handling disputes: 
Good coordination and communication between Engineer and Contractor is essential. __________  
All disputes should be handled between Owner/Owner's representative (Engineer) and 
Contractor. _____________________________________________________________________  
If not possible, General Conditions and Supplemental General Conditions provide for ___________  
appropriate course of action._______________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 

 
 
NOTED AND CONCURRED WITH, But understood not to be a modification of any existing contracts or agreements: 
 
Signatures of Members of Owner's Governing Body, Contractor, Engineer, Rural Development: 
* Or attach a sign-in list. 
Attended by: 
Robert Stoltz of Chief Construction Specialties Inc., Carole Boerner, PE and Justin Weiser and Albert Lee of IHS, Karen 
Sanchez of RD, Stewart Miller and John Monroe for Owner   ___________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 



 



 



 



 



 


